
Excellence with Intrapreneurship  

Overview 
"Intrapreneur is a person within a large corporation who takes direct responsibility for turning an idea into a profitable 

finished product through assertive risk-taking and innovation"  

- 1992, The American Heritage Dictionary.  

The Excellence with Intrapreneurship Program is intended to sensitize 

leaders with qualities of Intrapreneur and motivate them to work within 

organization like Entrepreneurs – Innovatively, with positive attitude and full 

accountability, while maintaining holistic business view and shading 

inhibitions.  

What to expect 
The Excellence with Intrapreneurship Program is ideal for, 

➢ To understand overall business facets of ‘Concept to 

Commercialization’ of ideas  

➢ To inculcate culture of solution focused thinking 

➢ To navigate through constraints for achieving success and develop 

competencies to face new challenges 

➢ To work with increased accountability and driving innovation while 

reducing overheads 

➢ To recognize key characteristics of an Intrapreneur and get practical 

tips to explore and implement one’s own Intrapreneurial skills   

 

Program Structure 

The program flow captures key characteristics of Intrapreneur by connecting them to human mind, heart, and actions. Program 

has special emphasis on individual core values and how it contributes to their commitment and decision-making.  

The program is structured to support sustainable learning for the participants and to encourage participant to practice key 

learnings in real world scenarios. 

Day Program Element Duration Purpose 

1 Workshop 2 days 
Share the concept and encourage participants to build personal 

Intrapreneurial action plan 

3-21 1-1 meeting  30-60 mins Support execution of Intrapreneurship skills 

28 Closure meeting 60-90 mins Share experiences to create sustainable learning 
 

Participant Speaks (Cisco): 

“Exploration of basic fundamentals in Simple 

terms” 

“Well Structured, Simplicity. Aligned well to 

topic” 

“Simplicity and organized, Clarity, 

Effectiveness of delivery (contents etc.)” 

“Strength of Program is Trainer himself and 

his perspective” 

“Reinstates common Sense, It is simple, 

structured” 
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Overall, I am

satisfied with the

training.

The training will be

beneficial to me in

the performance of

my job.

The workshop

method of content

delivery was

appropriate.

The language used

in the course was

clear and easy to

understand.
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